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MSA BOARD MEETING
MONDAY, DECEMBER 8, 2014
5:30 PM – PARKS AND RECREATION

a. 
	12/2/2014 5:16 PM
b. Call to order
c. Minutes from:  November 10, 2014
d. Treasurer’s Report
e. Public Comment - Bill Humphrey? 
f. UIC Update
g. Old Business
a. Fees
b. 2014 League Survey
c. Advertising proposal 
d. Strategic Planning Session
e. New Business
a. Concessions for 2015
f. Additional Public Comments 
g. Next Meeting Date 
h. Adjourn


Meeting Notes

Public Comment:  Bill Humphrey has expressed interested in attending the meeting to discuss the 2015 Border Battle at Dow Diamond.  He has not confirmed his attendance but be aware he may be there.

Fees:  Continue the fee discussion.

2014 League Survey:  We sent you the draft survey last month but it will be attached with this email again.  Please take a look and bring any proposed changes with you.

Advertising proposal:  We sent you the draft proposal last month as well.  Bring comments with you.

[bookmark: _GoBack]Strategic Planning Session:  We have been in contact with Todd Rivard from Dow Corning who is a player in our league and who is interested in assisting the MSA with some strategic planning.  He has let us know he will be in contact with us after the Thanksgiving holiday.

Concessions for 2015:  It is again time to consider concessions for 2015.  Bring your thoughts on this idea to the meeting.
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